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Disclaimer: This material that follows is a presentation of general background 

information about the Bank’s activities current at the date of the presentation. It is 

information given in summary form and does not purport to be complete. It is not to 

be relied upon as advice to investors or potential investors and does not take into 

account the investment objectives, financial situation or needs of any particular 

investor. This material should be considered with professional advice when 

deciding if an investment is appropriate. UOB  accepts no liability whatsoever with 

respect to the use of this document or its content. 
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Megatrends in ASEAN 
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Population:  
620 million 

Total Trade: 
USD2.5 trillion  

Total GDP: 
USD2.4 trillion  

• Stable economic growth   

• Demographic dividends 

• Cost competitiveness 

• More integrated ASEAN 

 Over 5% GDP growth rate over last decade 

  Driving a sustainable growth story  

 For supply chain manufacturing  

 Implementation of AEC 

Key Factors Driving Higher FDI Inflows 

Southeast Asia is one of the fastest growing regions in the world 

Source: ASEANstats Database, Dec 2014 
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Single Market and 

Single Production Base 

Highly Competitive  

Economic Region 

Equitable Economic 
Development 

Integration into the  

Global Market 

KEY FEATURES 

• 12 priority sectors 

• Free movement of goods and 

services 

• Elimination of tariffs and non-tariff 

barriers 

• Free movement of skilled labour 

• Free movement of capital and 

investment 

• ASEAN Single Window to 

harmonise custom processes and 

procedures 

FOUR PILLARS 

Source: ASEAN Economic Community Blueprint 

AEC: Towards a More Integrated ASEAN 

Target to launch by end-2015 
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ASEAN Opportunities 

 Rise of the middle-income group 

 Diverse in taste and increasingly discerning in their choices 

 Build strong brand through “Multi-locals Strategy” 

 Rising intra-ASEAN trade with further trade liberalisation 

 Regional trade pact with Regional Comprehensive Economic 

Partnership (RCEP) 

 Tap on government tax incentives for global trading hub 

CONSUMER 

MARKET 

INCREASING 

TRADE 

 Integrating with global value chain 

 Regional production network to reap industrial strength 

differential 

 “Hub & Spokes Strategy” 

VALUE CHAIN 

1. RCEP comprises ASEAN and 6 other countries (comprising China, Japan, South Korea, India, Australia and New Zealand) 
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Ease of Doing 

Business1 

Days Taken  to 

Register an 

Enterprise2 

GDP per Capita 

(USD’000)3 

Brunei 101 101 39.6 

Cambodia 135 104 1 

Indonesia 114 48 3.4 

Laos 148 92 1.5 

Malaysia 18 6 10.4 

Myanmar 177 72 0.8 

Philippines 95 35 2.7 

Singapore 1 2.5 55.1 

Thailand 26 27.5 5.6 

Vietnam 78 34 1.9 

Challenges to FDI in ASEAN 

Sources:  

1. Doing Business Jun 2014, World Bank 

2. Doing Business 2014 – Starting a Business Ranking, World Bank (in calendar days) 

3. ASEAN Statistics, Dec 2013 

Diversity in Economic Structure and Development Stage 
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UOB FDI 

Advisory 

Service 

Home 

Market 

Host 

Market 

UOB Foreign Direct Investment Advisory 

• Launched in October 2011, to ride 

on increasing global FDI flows 

into the region. FDI into ASEAN 

(USD133 billion) exceeded FDI 

into China (USD129 billion) in 

20141 

• Assist foreign companies in 

expanding and investing across 

the region, by leveraging UOB’s 

strategic partnerships with 

government investment promotion 

agencies and professional service 

providers 

• Facilitate cross-border financing 

by providing one-stop service to 

access full suite of banking 

products and services 

Strategic Partnerships 

 Government investment promotion 

agencies 

 Legal & accounting 

 Market consultancy 

 Company secretariat firm 

One-stop Access to Bank Services 

 Corporate/Commercial Banking 

 Personal Banking 

 Transaction Banking 

 Investment Banking 

 Treasury Services 

1. Source: UNCTAD World Investment Report 2015 
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Commercial 

Banking 

International 

STCF 

Corporate 

Banking 

(S’pore & 

Overseas) 

Private  

Banking 

Privilege  

Banking 

FDI 

• Our FDI unit works with all customer 

segments, while UOB’s overseas offices 

target and facilitate the onboarding of 

quality FDI into banking franchise 

• Establish touch points at each customer 

segment to refer / receive FDI leads and 

collaborate on joint events / marketing 

• Overseas branches/subsidiaries offer in-

country FDI advisory services  

• Implemented FDI KPIs in balanced 

scorecards of Group Wholesale Banking 

functions to drive business focus 

• Galvanize cross-segments/channels to capture FDI business opportunities 

• Offering a seamless, integrated, coordinated go-to-market approach 

Internal FDI Ecosystem 

Seamless Access to Banking Services 

Leveraging on Internal FDI Ecosystem 
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Serving Domestic 

Needs 

• Business-as-usual 

approach  

• Focus on acquiring in-

country domestic 

business 

• Increase business 

through existing 

domestic customers 

• Passive in engaging 

foreign companies for 

New-To-Bank business. 

Traditional Model Common Model 

Serving Regional 

Banking Needs 

• “Incremental 

Enhancement” 

approach 

• Regional/country 

desks focused on 

specific geographies, 

but still segment-centric 

with little integration 

across regions and 

silos within the bank  

• Focus mainly on cross-

border banking needs 

New Model 

Creating Market 

Connectivity  

• “Value Creation” approach: 

creates new opportunities and 

market access for companies 

• Holistic needs of customers 

from conceptualising cross-

border expansion to company 

incorporation  

• One Bank: segment-neutral 

one-stop shop to full suite of 

banking services 

• Mass collaboration to forge 

ecosystem with credible 

partners from government 

agencies to service providers 

Global Business 

Development  

(established 2004) 

Foreign Direct 

Investment Advisory 

(established 2011) 

UOB Approach 

Revolutionising Cross-Border Banking 
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Thailand 

Board Of 

Investment  

Malaysian 

Investment 

Development 

Authority  

Singapore 

Economic 

Development Board  

International 

Enterprise 

Singapore 

Indonesia 

Investment 

Coordinating 

Board 

Investment 

Promotion 

Centre South 

Vietnam  

Japan 

Finance 

Corporation  

China Council 

for the 

Promotion of 

International 

Trade  

Myanmar 

Investment 

Commission 

Foreign 

Investment 

Agency of 

Vietnam  

UK Trade & 

Investment 

Business 

France 

UOB FDI Centres and Partners’ Ecosystem 

http://www.ipcs.vn/en/
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UOB: 1st bank in Southeast Asia to sign an MOU in 2012 with CCPIT1 to help 

Chinese companies expand abroad 

• 2-year MOU renewed in 2014 

UOB & CCPIT Helping Chinese Firms to Expand 

1. CCPIT: China Council for the Promotion of International Trade 
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• UOB: 1st bank to sign 

MOU in April 2015 with 

Vietnam’s Foreign 

Investment Agency 

(FIA), the designated 

agency which supports 

FDI into Vietnam and 

Vietnamese companies 

venturing overseas 

• UOB FDI Advisory Unit 

working with FIA to help 

Vietnamese and 

Southeast Asian 

companies seize 

regional opportunities 

UOB & FIA to Boost Vietnam-SEA FDI and Trade 
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• Amata and UOB will 

support the growing and 

diverse needs of clients in 

Amata’s industrial estates 

as they increase their 

investments and trade in 

Southeast Asia 

• Amata is Thailand’s 

largest listed 

conglomerate in the 

industrial estate sector, 

with more than 5000ha of 

industrial estate; it has 

two industrial estates in 

Chonburi and Rayong in 

Thailand, and another in 

Vietnam 

UOB & Amata Support Firms’ Expansion in 

Southeast Asia 
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FDI Advisory launched ‘through train service’ with IIPC1 in Singapore to help foreign 

companies obtain an Indonesia principle licence within 10 working days 

Formal launch of ‘through train service’ 

‘Through Train Service’ for Quicker Application 

of Indonesia Principle Licence 

1. IIPC: Indonesian Investment Promotion Centre 

The UOB-IIPC Singapore ‘through 

train’ service, the first in the market, 

has greatly eased my anxiety in 

applying for the principle license for 

my company’s investment in 

Indonesia without having to leave 

the country. We have truly 

benefitted from the passionate, 

patient and personal one-stop 

service from the UOB FDI  

Advisory team. 

–VP Marketing of a UOB FDI’s customer 
Process to apply for Principle Licence through UOB-IIPC “through train service” 
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UOB FDI ASEAN Series 
Niche seminars focusing on particular countries, their investment hotspots and key 

industries to attract and facilitate FDIs into those countries 

 

 

 

 

 

 

 

 

 

 

 
 

FDI ASEAN Series – Indonesia | 14 Jan 2015  FDI ASEAN Series – Malaysia | 2 Oct 2014  

Market Outreach 

• Organise national-level symposiums jointly with government agencies, trade 

bodies and business associations  

• Organise group seminars and joint customer events for business owners 

Outreach and Marketing Activities 
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Regional FDI Conferences / Symposiums 
Large-scale investment conferences/symposiums focusing on ASEAN trends and topics 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

FDI Symposium in Myanmar | 25 Feb 2014 

ASEAN Conference in Singapore | 20 May 2015 

Market Outreach 
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Useful resources for foreign companies 

operating in ASEAN 

 

 

 

 

 

 

 

 

 

 

 

 

Joint development with FDI ecosystem 

partners to leverage partners’ expertise in 

banking, legal, tax and accounting matters 

www.BusinessInASEAN.com 

“Doing Business in 

ASEAN” Guide Book 

Launch of “Doing Business in ASEAN”  

Advisory Portal and Guide Book 

Extend Market Outreach Via Online Channels 

Launch of UOB FDI’s Website 

Enable 24x7 online reach and access 

Available in English and Chinese  

Supported by EDB, IES and CCPIT1 

www.UOBGroup.com/FDI 

Launched by 

Singapore Minister 

Grace Fu at China-

ASEAN Expo 2014 in 

Nanning, China 

1. EDB: Economic Development Board of Singapore; IES: International Enterprise Singapore; CCPIT: China Council for the Promotion of 

International Trade 
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Trading 16% 

Natural Resources / Mining / Metals 11% 

Consumer Products/Services 11% 

Chemical / Petroleum  7% 

Agriculture / Commodities 6% 

Performance of UOB FDI Advisory 

From inception to date1, the UOB FDI Advisory team has engaged more than 1,000 

foreign companies globally, with 56% of them becoming UOB customers 

China 
43% 

ASEAN 
26% 

Rest of 
North Asia 

11% 

Europe 
10% 

Others 
10% 

>SGD1b 
25% 

SGD100m
–SGD1b 

39% SGD50m–
SGD100m 

26% 

SGD30m–
SGD50m 

7% 

<SGD30m 
3% 

Group Turnover Profile 

Region of Origin Number of FDI Accounts Acquired 

29 
79 

122 

225 

119 

29 
108 

230 

455 

574 

2011 2012 2013 2014 1H15

Annual accounts Cumulative accounts

Top 5 Industries 

1. As of 30 June 2015 
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UOB FDI’s Breakthrough Successes 
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Most Admired ASEAN Enterprise for ASEAN Centricity 2014 
 

Awarded by the ASEAN Business Advisory Council (ASEAN-BAC) to recognise the 

outstanding enterprises in the ASEAN business community  

Banking Award 2015 
 

The Hong Kong Business Awards aims to encourage and sustain the region’s entrepreneurial spirit 

and recognise excellent standards of corporate management and governance  

Awards and Accolades 

Awards and Accolades Awards and Accolades 
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Questions & Answers 
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THANK YOU 


