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To be a premier bank in the
Asia-Pacific region, committed
to providing quality products and

excellent service.

Lotus Pond - Being and Continuing

A recipient of Singapore’s Cultural Medallion
Award, Chua is best known for bridging

Eastern and Western elements in his paintings.

He is the first Chinese ink painter to win the
UOB Painting Of The Year (“POY”) Competition.
Using Chinese ink as a medium, Chua brings
out the beauty and spirit of the lotus at various
periods of its life, capturing the graceful
movements of the lotus for posterity. The

UOB POY Competition and Exhibition is

a flagship event under the Bank’s corporate
social responsibility programme.
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Financial Performance

Highlights of the Year

Net Profit

+41.8%

from $1.9 billion to $2.7 billion

Fee Income

+19.1%

from $1.0 billion to $1.2 billion

Group Financial Summary

Regional
Loans

+22.9%

from $25.7 billion to $31.6 billion

Regional
Operating Profit

+14.4%

from $0.8 billion to $0.9 billion

Tier 1 Capital
Adequacy Ratio

+1.3%pt

from 14.0% to 15.3%

Return on

Shareholders’ Equity

+2.4%pt

from 11.9% to 14.3%

2010 2009 +/(-) %

Profit and loss account ($ million)
Operating profit 3,542 3,331 6.3
Net profit after tax 2,696 1,902 41.8
Balance sheet ($ million)
Total assets 213,778 185,578 15.2
Customer loans (net) 112,440 99,201 1838
Customer deposits 142,299 121,502 171
Shareholders’ equity ' 21,473 18,986 13.1
Financial indicators (%)
Return on average ordinary shareholders’ equity 2 14.3 11.9 2.4% points
Return on average total assets 1.38 1.06 0.32% point
Expense/Income ratio 38.9 38.4  0.5% point
Capital adequacy ratios

Tier 1 15.3 14.0 1.3% points

Total 19.8 19.0  0.8% point
Per ordinary share

Basic earnings ($)? 1.70 1.19 42.9

Net asset value ($)° 12.51 11.17 12.0

Net dividend (¢) 70.0 60.0 16.7

1 Attributable to equity holders of the Bank.

2 Calculated based on profit attributable to equity holders of the Bank net of preference share dividends.

3 Preference shares are excluded from the computation.
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Our Deep Roots

Building upon the deep and
long-term customer relationships
that have spanned generations.

76 years of heritage
and resilience

Western Europe
1 France .
1 United Kingdom L]

A network of
over 500 branches
in 19 countries

United Overseas Bank (“UOB”) was
incorporated on 6 August 1935 as the
United Chinese Bank. Founded by Datuk
Wee Kheng Chiang, the Bank catered
mainly to the Fujian community in its early
years. The change of name to UOB was
effected in 1965.

Over the past 76 years, UOB has grown
from strength to strength. Through a
series of acquisitions, it is now a leading
bank in Asia. Besides Far Eastern Bank
in Singapore, UOB’s major banking
subsidiaries in the region are United
Overseas Bank (Malaysia), United
Overseas Bank (Thai), PT Bank UOB

Buana and United Overseas Bank (China).

Today, the UOB Group has a network

of over 500 offices in 19 countries and
territories in Asia Pacific, Western Europe
and North America.
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Asia Pacific
74 Singapore
214 Indonesia
148 Thailand
u ] 47 Malaysia
13 China
Hong Kong
Australia
Brunei
Taiwan
Japan
India
Myanmar
Philippines
South Korea
Vietnam

| |
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UOB provides a wide range of financial
services through its global network

of branches, offices, subsidiaries and
associates: personal financial services,
private banking, commercial and
corporate banking, investment banking,
corporate finance, capital market activities,
treasury services, futures broking,

asset management, venture capital
management, insurance and stockbroking
services. UOB also has diversified interests
in travel and property management.

In Singapore, UOB is a market leader

in the credit card and private residential
home loan businesses. It is also a key
player in loans to small and medium
enterprises. Its fund management arm,
UOB Asset Management, is one of
Singapore’s most awarded fund managers
with a growing regional presence.

North America
1 Canada
] 3 USA

UOB is rated among the world’s top banks
by Moody’s Investors Service, receiving

B for financial strength, and Aa1 and
Prime-1 for long-term and short-term bank
deposits respectively.

UOB plays an active role in the community,
focusing on children, education and the
arts. Its staff volunteerism programme

was initiated in 2007. Through the UOB
Heartbeat Run/Walk, UOB has raised
funds for its named beneficiaries. UOB has
also organised the prestigious Painting Of
The Year Competition and Exhibition since
1982. In recognition of its contributions to
the arts, UOB was conferred the National
Arts Council‘s Distinguished Patron of the
Arts Award for six consecutive years

since 2005.



Our Awards & Accolades

American Society for Training &
Development
BEST Award

Asia Asset Management
Best of the Best Awards
Best Retail House (Singapore)

Asianlnvestor
Investment Performance Awards
Best Onshore Fund House (Singapore)

Asiamoney
Best Local Cash Management Bank
(for small and medium-sized companies) in Singapore
Best Local Currency Cash Management Services in Singapore

Bank of New York Mellon

Qutstanding Payment Formatting and Straight-Through Rate

Community Chest
Special Events Gold Award

Contact Centre Association of

Singapore

International Contact Centre Awards
Best Contact Centre of the Year (Over 100 seats) — Gold
Best Contact Centre Outbound Campaign Programme
(Cross Selling) — Gold

Deutsche Bank
US Dollar STP Excellence Award

IR Magazine

Best Corporate Governance

J.P. Morgan
Quality Recognition Awards

Qutstanding Achievement of 2009 — 2010 for Best-in-Class
STP Rates

National Arts Council
Distinguished Patron of the Arts Award

SPRING Singapore

Singapore Quality Class Award

The Asian Banker

Excellence in Retail Financial Services International Awards
Best Retail Bank in Singapore
Best SME Banking

The Asset

Best Domestic Bank (Singapore)
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Becoming a Truly Regional Bank

We have a track record of delivering sterling
performance even as we stay disciplined,
balancing growth and stability. The region is
our future engine of growth and our strategy is
showing results.

We have the right ingredients to succeed

and deliver as a truly regional bank. Our
comprehensive regional network and
entrenched local presence give us the
customer franchise, distribution capabilities
and funding access. We are working to realise
the full potential of this network by achieving a
fully-integrated regional platform.



Building a fully-integrated regional platform.

We are working to accomplish a fully-integrated regional
platform. It allows us to achieve scale and synergies and better
serve the intra-regional needs of our customers, whether
individuals, SMEs or corporates.



We want to partner our customers for the long haul. We will strive

to deepen our relationships while continuing to deliver a seamless
customer experience across the region.

UNITED OVERSEAS BANK LIMITED
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Positioning for further growth.

Our robust capital base and strong balance sheet provide a firm
foundation to support our on-going expansion plans. \We have the
capacity and flexibility to seize opportunities in a dynamic Asia.



Financial Highlights

Net profit after tax
($ million)

2,696

2006' 2007 2008 2009 2010

Return on average
ordinary shareholders’ equity
(%)

14.3

2006' 2007 2008 2009 2010
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Earnings per ordinary share

)

1.70

2006' 2007 2008 2009 2010

Return on average total assets
(%)

1.38

2006' 2007 2008 2009 2010

Net dividend per ordinary share

(cents)
|| Special

24.2

12.3
10.0

2006 2007 2008 2009 2010

Total assets
($ billion)

213.8

2006 2007 2008 2009 2010



Net customer loans Customer deposits Shareholders’ equity
($ billion) ($ billion) ($ billion)

142.3
112.4

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
Non-performing loan ratio Cumulative impairment on loans / Capital adequacy ratio 2
(%) Non-performing loans (%)
(%) I Tier1
M Total
4.0
124.5
19.8
111.8 112.5
106.4
2.2
20 79.2
1.8
1.8
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

T Excluding one-time income/gain, comprising special dividend from Overseas Union Enterprise Limited (‘OUE”) and gain from divestment of OUE and Hotel Negara Limited.
2 The Group adopted Basel Il framework for its capital adequacy ratio computation in accordance with the revised MAS Notice 637 with effect from January 2008.
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Chairman’s Statement

“.. the Group achieved
a record after-tax profit
of $2.7 billion in 2010...
an increase of 42% over
the profit of $1.9 billion
in 2009.”
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2010 was the Year of the Tiger, and Asia
roared. While the American and European
economies sputtered in fits and starts,
Asian countries (with the notable exception
of Japan) rebounded strongly, and a few
faced the opposite challenge of having to
cool their over-heated economies.

Singapore closed 2010 with an astounding
GDP growth of 14.5%, propelled by its
manufacturing and service sectors. The
buoyant economy, large capital inflows and
the low interest rate environment led to
upswings in the property and equity markets.

UOB Group’s Performance

& Dividend

Riding on the groundswell of growth in
Singapore and the region, the Group
achieved a record after-tax profit of $2.7 billion
in 2010. This represented an increase of
42% over the profit of $1.9 billion in 2009.
Excluding the extraordinary gains made from
our sale of UOB Life to the Prudential
Group and our holdings in United Industrial
Corporation to UOL Group, the Group’s
after-tax profit stood at $2.4 billion, an
improvement of 28% over 2009. The
improved profit was attributable to higher
income from Singapore and our regional
subsidiaries and lower provisions.

In line with our strategy to expand

our fee-based treasury activities, the
Bank acquired HSBC’s Asia wholesale
banknotes business during the year. This
business accounts for a substantial share
of banknote activities in Asia.

To rationalise our operations in Indonesia,
we merged the operations of PT Bank
UOB Indonesia and PT Bank UOB Buana
in June 2010. The integration of our two
subsidiaries will improve the efficiency and
profitability of our Indonesian operations.

The Board has transferred $300 million to
general reserve. It recommends a final
one-tier tax-exempt dividend of 40 cents
plus a special one-tier tax-exempt dividend
of 10 cents per ordinary share. Together
with the interim dividend of 20 cents,

total dividends in 2010 would amount

to 70 cents per ordinary share. The

Board plans to continue with the Scrip
Dividend Scheme initiated last year, to give
shareholders the option of receiving their
dividends in the form of ordinary shares.

Corporate Developments

In furtherance of its policy of ensuring that
the Singapore financial sector maintains
the highest regime of best practices,

the Monetary Authority of Singapore

issued new guidelines to boost corporate
governance during the year. The UOB
Board shares the view that corporate
transparency and accountability is essential
for public confidence in the financial sector.

Risk management, which had been under
the purview of the Board’s Executive
Committee previously, is now monitored
by a dedicated Board Committee. The
new Risk Management Committee has the
specific objective of assisting the Board in
all risk-related matters.



| am also pleased to report that the Board
has been further strengthened by three
new directors during the year. Messrs
Franklin Lavin, Willie Cheng and Tan Lip-Bu
bring to the Board a wealth of business
and management experience.

2011 Outlook

The Year of the Rabbit kicked in with
political upheavals in the Middle East

and North Africa, and spiraling oil prices.
Prolonged instability in these oil producing
countries could severely impact the fragile
global recovery.

While the world appears to have
recovered from the financial crisis of 2008,
some fundamental issues remain. The
unemployment rate in the US continues to
be a drag on its economy, and corporate
and sovereign debts still threaten the
stability of the European countries. Asia

is expected to take the lead in driving the
world economy in 2011, but growth could
be derailed by hyper-inflation, asset bubble
or social instability.

Singapore is projecting lower growth of
between 4% and 6%. With increasing
competition and flush liquidity conditions,
margins will be further pressured. Expanding
our regional business and generating more
fee-based income will, therefore, be the
thrust of our growth strategy.

In the uncertain business environment, the
Group will continue to move prudently. We
believe that, in a volatile global market,
maintaining steady and sustainable growth
is in the best interest of our shareholders.

Acknowledgement

Professor Lim Pin, who has been a Board
member since 2001, has decided not to
stand for re-election at the forthcoming
annual general meeting to facilitate board
renewal. The Board and | would like to
record our deep appreciation to Prof Lim
for his many contributions during the past
decade. At the same time, | want to thank
all other Board members for their wise
counsel and guidance in the past year, and
to welcome our three new members.

On behalf of the Board, | would like to
thank management and staff members for
their dedication and good work, as well as
our shareholders and customers for their
unstinting support in 2010.

Wee Cho Yaw
February 2011

“_..in a volatile global
market, maintaining
steady and sustainable
growth is in the

best interest of our
shareholders.”
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Deputy Chairman & CEO’s Report

“We entered 2010
mindful of the on-going
challenges, yet confident
that we have what it
takes to move ahead.
We delivered, and
emerged stronger.”
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The global economy saw an uneven road to
recovery in 2010. In contrast, Asia rebounded
through the year, and further strengthened
ahead of the Western economies.

We entered 2010 mindful of the on-going
challenges, yet confident that we have
what it takes to move ahead. We delivered,
and emerged stronger.

Quality Growth with Stronger
Balance Sheet

Banking is about building a long-term
customer franchise, balancing growth and
stability, and creating sustainable value

for shareholders. It is intrinsic in how we
manage business at UOB. Management and
shareholders’ long-term interests are aligned.

The recent crisis has reminded us of the
importance of focusing on fundamentals.
Balance sheet strength ultimately determines
our ability and flexibility to support customers
and ride out credit cycles.

At UOB, our priorities and performance in
2010 continue to reflect this conviction.

We delivered another year of record profit
in 2010, even as we adopted a disciplined
approach in pacing growth and focusing on
target segments and risk-adjusted returns.
Our regional strategy is showing results.
We ended the year with a stronger balance
sheet, more diversified revenue streams
and deeper customer relationships.

Full-year profit powered ahead to

$2.7 billion, an increase of 42% from
2009. Net interest margins were healthy
at 2.09% but continued to be weighed
down in an environment of massive liquidity
and keen competition. The impact of
industry-wide margin erosion was mitigated
by our continued focus on total customer
profitability. Non-interest income rose 31%
to $2.3 billion, backed by broad-based
fee income growth of 19%. This is a
strong testimony to our customer-centric
focus. Expense-to-income ratio remained
well-controlled at 38.9%, despite continued
investments for regional growth.

Loans grew by a robust 13% as we tactically
paced growth, guided by our macro outlook
and risk-adjusted returns considerations.
Today, we have a diversified, quality portfolio
of $112.4 billion spread across business
segments and countries. Asset quality
improved with non-performing loan ratio
declining to 1.8%. Total impairment charges
dropped 58% even as our provision
coverage improved to 216% of unsecured
non-performing assets.

The recent crisis has validated that funding

is the lifeblood of banking. Our deliberate
strategy to build strong liquidity led to a loan/
deposit ratio of 79%. During the year, we
stepped up deposit gathering and increased
placement in liquid assets. To ensure stable
long-term funding, we established a $5 billion
Euro Medium Term Note programme. This



will also diversify our sources of funding and
manage our foreign currency needs.

With our disciplined focus on risk-adjusted
returns, we delivered a robust return on
equity of 14.3% in 2010. We emerged from
the crisis stronger without resorting to a
cash call. Our capital position remained
strong with Tier 1 and total capital
adequacy ratios at 15.3% and 19.8%
respectively, as at end-2010.

Today, UOB is well-positioned for further
growth. Our robust capital position,
prudent provisioning coverage and sound
liquidity provide us a solid foundation to
support our on-going expansion plans. We
have the capacity and flexibility to seize
opportunities in the region. We are ready to
serve the expanding intra-regional needs
of customers and tap the rising affluence

in Asia.

Regionalisation Gaining Momentum
At UOB, we believe we have the right
ingredients to succeed and deliver as a truly
regional bank.

We have a comprehensive regional
network and entrenched local presence in
the countries we operate. This gives us the
customer franchise, distribution capabilities
and funding access.

We continue to work hard on achieving a
fully-integrated regional platform to realise
the potential of our regional network.

It involves harmonising people, products
and processes. This common platform
empowers us to achieve scale and
synergies and meet the intra-regional
needs of our customers seamlessly. It
translates into better performance in terms
of customer acquisition and retention,
speed-to-market, operational efficiency
and better risk management.

We aim to deliver a consistent positive
customer experience. Wherever our
customers are, we want them to be at
home with UOB.

Execution is key. And we are reaping
results. We recorded loan growth of 23%
in key regional centres in 2010. For 2011,
we expect this momentum to continue,
especially in Indonesia and Thailand.

We will continue to invest in our regional
franchise. Our full ownership of regional
subsidiaries allows us to integrate our
operations more readily. During the year,
we rationalised our Indonesian operations
by merging PT Bank UOB Indonesia and
PT Bank UOB Buana.

The region is our future engine of growth.

Connecting with Customers

Banking is about partnering our customers
in the long haul. It is about meeting their
ever-evolving needs through the ups and
downs of life and market cycles.

“We aim to deliver a
consistent positive
customer experience.
Wherever our customers
are, we want them to be
at home with UOB.”

Sharpened Customer Focus

To bring us closer to our customers,
we have adopted a more granular and
targeted segmentation approach
across the spectrum of individuals
and businesses.

For individuals, we are tailoring products
and services for the mass market, mass
affluent and high net-worth customers,

to meet their financial and lifestyle needs.
We see tremendous opportunities in the
mid- to high-end consumer segment and
are enhancing our capabilities to serve the
needs of Asia’s growing affluent.

In institutional banking, we re-aligned our
client coverage teams to sharpen our
industry specialisation and offer more
holistic solutions to clients’ needs across
the key regional markets. We also set up
a dedicated team to better serve the
small businesses.

Our market leadership position has once
again been reaffirmed, with the recent
accolades of Best in SME Banking in the
region and Best Retail Bank in Singapore
from The Asian Banker.

Comprehensive Product Offering
During the year, we leveraged our product
expertise and innovation to create a more
comprehensive and competitive product
suite for our customers across the region.

UNITED OVERSEAS BANK LIMITED 11



Deputy Chairman & CEQO’s Report

In the credit card space, we maintained
our leadership position. As one of the top
merchant acquirers in Singapore, we are
able to provide our cardholders with an
extensive range of benefits.

The iconic 23-year-old UOB Lady’s Card
underwent a major makeover to meet the
growing sophistication of today’s woman,
and was introduced in Singapore, Malaysia,
Thailand and Indonesia. In the commercial
cards arena, UOB became the distribution
partner for Bank of America Merrill Lynch in
Singapore, Hong Kong, Indonesia, Malaysia,
Thailand and Vietnam, to meet the need
for greater customisation of commercial
payment solutions.

We are heartened by the progress of

our bancassurance partnership with
Prudential. We have successfully leveraged
the distribution strength of UOB and
manufacturing expertise of Prudential to
benefit customers across our network in
Singapore, Thailand and Indonesia.

We are committed to strengthening

our expertise in fund management and
launching products to enable customers to
participate in Asian growth. Our recent joint
venture with Ping An in China is expected
to broaden our product development
capabilities and boost assets under
management going forward. In recognition

12 UNITED OVERSEAS BANK LIMITED

of our achievements, the industry continued
to honour us with various investment
awards including Best Onshore Fund House
(Singapore) at the Asianinvestor Investment
Performance Awards and the Best Retall
House (Singapore) at the Asia Asset
Management Best of the Best Awards.

In transaction banking, we continue to
hone our strengths in trade, payments

and international connectivity to support
customers’ supply chain needs. We
introduced new products, such as bulk
payment services in Singapore, Cheque
Writer Service in Malaysia, and cross-border
yuan settlement services in China. Our
commitment to excellence has garnered us
the best local cash management award for
three years consecutively.

Our successful acquisition of HSBC'’s

banknotes business in Hong Kong, China,
Taiwan, Philippines, Singapore and Japan
has made us a major player in this space.

Service excellence and accessibility

To achieve greater customer convenience
and satisfaction, we continue to enhance our
distribution network and service excellence.

In 2010, we started the upgrading
programme for our regional network of
over 500 branches and opened four new
branches in Malaysia, two in Thailand and

a new flagship branch in Indonesia. UOB’s
prized network gives customers seamless
access anywhere in the region. Today, our
common platform allows customers across
the region to access our network of ATMs,
regardless of domicile country.

We expanded our existing network of

54 dedicated wealth management centres,
by unveiling a new privilege banking

suite at the Marina Bay Sands resort in
Singapore. The banking suite — with a
unique design and service concept — caters
to high net-worth clients, especially
offshore visitors to Singapore.

Our efforts in customer service excellence
have been recognised. Our Channels
achieved the coveted national Singapore
Quality Class Award by SPRING Singapore in
2010. Our call centre was also awarded the
Best Call Centre of the Year at the Contact
Centre Association of Singapore Awards.

During the year, we continued to
standardise and centralise systems and
processes to build a common operating
platform scalable across the region. We
re-engineered processes and upgraded
capabilities for enhanced customer
experience and higher productivity. We will
continue to improve our infrastructure. On
technology alone, we expect to invest more
than $500 million in the next three years.



Investing in regional talent

As we expand our footprint across Asia,
developing the right talents and bench
strength is our top priority.

To realise our vision, we need talents with
a regional perspective: individuals with an
open mindset who can work anywhere and
adapt culturally, anytime. We need staff
who can plug into Asia’s dynamism and
ride its ebbs and flows successfully for the
Bank, wherever they are placed.

We have implemented flagship
programmes to equip our people with the
right skill-sets and mindset across the
region. Among other initiatives, we have
introduced the International Managers
Programme to groom a pool of talented,
internationally mobile individuals.

Our regional network and market franchise
provide a conducive platform to attract and
retain talent. People want to join a winning
team. Our stable management team and
long-term perspective further sustain our
efforts in nurturing talent for the long haul.

Engaging the Community
UOB believes in giving back to the
community in which we live and operate.

In 2010, our colleagues from Indonesia
and Malaysia joined us in the Bank’s

annual fund-raising exercise — the UOB
Heartbeat Run/Walk. This is the first time
that the signature event was held in three
countries at the same time; funds raised
by the regional event went to charities
that focused on helping children in the
respective countries. Our colleagues also
actively participated in volunteer activities.

We remain a strong supporter of
Singapore’s visual arts scene and have
been named Distinguished Patron of the
Arts by the National Arts Council for the
sixth year running. In 2010, we also took
the UOB Painting Of The Year Competition
(“POY”) regional, with the staging of
Thailand’s inaugural UOB POY.

Embarking on a New Decade of
Sustainable Growth

In 2011, Asia looks set to remain a bright
spot in an uncertain global economy;,
weighed down by the on-going Eurozone
debt crisis, a sluggish US economy and
recent political unrest in the oil-producing
countries in Middle East and North Africa.
Asia’s growth is underpinned by domestic
consumption and infrastructure spending.
The impact of global capital flows into this
region should be manageable through
proactive prudential measures to mitigate
inflationary pressures. This, coupled with
good sovereign and corporate balance
sheets and a low reliance on foreign

“As we embark on

the new decade, we

are excited about the
opportunities and upside
potential... We are
confident of propelling
the Group to its next
phase of growth.”

funding, should see Asia’s sustained
growth, barring major shocks. The dynamic
global landscape further validates our
practice of staying vigilant and maintaining
a strong balance sheet.

UOB has progressed to where we are today,
through steady and disciplined growth

over the last 76 years. The groundwork

we have laid over the years has moved

us closer to our vision. As we embark on
the new decade, we are excited about the
opportunities and upside potential.

We have a strong customer franchise,
integrated network and balance sheet. We
are confident of propelling the Group to its
next phase of growth. The best is yet

to come.

Our success would have not been
possible without the invaluable advice of
our Board of Directors and the hard work
of the management and staff. | would
like to thank all of you for contributing

to the growth of the Group. | am also
deeply appreciative of the support from
our customers and our investors. We are
committed to succeed with you in Asia
and beyond.

Wee Ee Cheong
February 2011

UNITED OVERSEAS BANK LIMITED 13



Board of Directors

Wee Cho Yaw

Chairman

Age 82. Dr Wee has been the Chairman and Chief Executive
Officer (“CEQ”) of UOB since 1974. He relinquished his position
as CEO on 27 April 2007. He was appointed to the Board on

14 May 1958 and last re-appointed as Director on 30 April 2010.
He is the Chairman of the UOB Executive, Remuneration

and Risk Management Committees, and a member of the
Nominating Committee.

Dr Wee is the Chairman of UOB subsidiaries, Far Eastern Bank,
United Overseas Insurance, United Overseas Bank (Malaysia)

and United Overseas Bank (Thai) Public Company, President
Commissioner of PT Bank UOB Buana, and Supervisor of United
Overseas Bank (China). He is the Chairman of United International
Securities, Haw Par Corporation, UOL Group, Pan Pacific Hotels
Group, United Industrial Corporation, and Singapore Land and its
subsidiary, Marina Centre Holdings. He is also the Chairman of
Wee Foundation.

Dr Wee was conferred the Businessman Of The Year award
twice at the Singapore Business Awards in 2001 and 1990.

In 20086, he received the inaugural Credit Suisse-Ernst & Young
Lifetime Achievement Award for his outstanding achievements in
the Singapore business community. In 2009, he was conferred
the Lifetime Achievement Award by The Asian Banker. Dr Wee is
the Pro-Chancellor of Nanyang Technological University and the
Honorary President of Singapore Chinese Chamber of Commerce
& Industry, Singapore Federation of Chinese Clan Associations
and Singapore Hokkien Huay Kuan. He received Chinese high
school education and was conferred Honorary Doctor of Letters
by the National University of Singapore in 2008.
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Wee Ee Cheong

Deputy Chairman & Chief Executive Officer

Age 58. Mr Wee joined UOB in 1979. He was appointed to the Board
on 3 January 1990 and last re-elected as Director on 29 April 2009.
He has been an executive director since 1990 and is a member of
the UOB Executive and Risk Management Committees.

Mr Wee served as Deputy Chairman and President of the Bank
from 2000 to April 2007 and was appointed as Chief Executive
Officer (“CEQ”) on 27 April 2007. He currently holds the position of
Deputy Chairman and CEQ.

He is a director of several UOB subsidiaries and affiliates,
including Far Eastern Bank, United Overseas Insurance, United
Overseas Bank (Malaysia), United Overseas Bank (Thai) Public
Company and United International Securities. He is the Chairman
of United Overseas Bank (China) and a commissioner of PT Bank
UOB Buana.

Mr Wee is the current Chairman of The Association of Banks in
Singapore. He serves as a director of The Institute of Banking &
Finance and chairs the Financial Industry Competency Standards
(“FICS”) Steering Committee. He is a member of the Board of
Governors of the Singapore-China Foundation, Visa International
Senior Client Council, India-Singapore CEO Forum and Advisory
Board of the INSEAD East Asia Council and International Council.
He is also a director of Wee Foundation. Mr Wee is an honorary
council member of Singapore Chinese Chamber of Commerce

& Industry. He had previously served as Deputy Chairman

of Housing & Development Board, and a director of Port of
Singapore Authority, UOL Group and Pan Pacific Hotels Group.

He holds a Bachelor of Science (Business Administration) and a
Master of Arts (Applied Economics) from The American University,
Washington, DC.



Ngiam Tong Dow

Age 73. Mr Ngiam was appointed to the Board on 1 October 2001
and last re-appointed as Director on 30 April 2010. An independent
and non-executive director, he is a member of the Bank’s Executive,
Nominating and Risk Management Committees. He is a director of
Far Eastern Bank, a UOB subsidiary.

Mr Ngiam is also a director of Singapore Press Holdings and

Yeo Hiap Seng. He served as Chairman of Housing & Development
Board from 1998 to 2003 and Surbana Corporation from 2003 to
2008. He has a distinguished public service career, having held
the post of Permanent Secretary in the Prime Minister’s Office

and the Ministries of Finance, Trade and Industry, National
Development, and Communications. He is the former Chairman of
Central Provident Fund Board, Development Bank of Singapore,
Economic Development Board and Telecommunication Authority
of Singapore, and the former Deputy Chairman of the Board of
Commissioners of Currency, Singapore.

He holds a Bachelor of Arts (Economics, Hons) from the University
of Malaya, Singapore, and a Master of Public Administration from
Harvard University, USA.

Cham Tao Soon

Age 71. Prof Cham was appointed to the Board on 4 January
2001 and last re-appointed as Director on 30 April 2010. An
independent and non-executive director, he is the Chairman

of the Bank’s Audit Committee and a member of the Bank’s
Executive, Nominating, Remuneration and Risk Management
Committees. Prof Cham is a director of the Bank’s subsidiaries,
namely, Far Eastern Bank and United Overseas Bank (China). He is
the Chairman of NSL Ltd, MFS Technology and Singapore-China
Foundation, and Deputy Chairman of Singapore Press Holdings.
He is a director of WBL Corporation, Soup Restaurant Group and
Singapore International Foundation. He is a former director of
Adroit Innovations, Keppel Corporation, Land Transport Authority,
TPA Strategic Holdings and Robinson & Company, and the former
Chairman of Singapore Symphonia Company.

Prof Cham is the Chancellor of SIM University and Chairman
of its Board of Trustees, and founding President of Nanyang
Technological University from 1981 to 2002.

He holds a Bachelor of Engineering (Civil, Hons) from the
University of Malaya, a Bachelor of Science (Mathematics, Hons)
from the University of London and a Doctor of Philosophy (Fluid
Mechanics) from the University of Cambridge, UK. He is also a
Fellow of the Institution of Engineers, Singapore and Institution of
Mechanical Engineers, UK.
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Wong Meng Meng

Age 62. Mr Wong was appointed to the Board on 14 March 2000
and last re-elected as Director on 30 April 2010. An independent
and non-executive director, Mr Wong is the Chairman of the
Bank’s Nominating Committee. He is also a director of Far
Eastern Bank, a UOB subsidiary.

Mr Wong is a lawyer by profession, and a Senior Counsel. He

is the founder-consultant of WongPartnership LLP. He is the
President of The Law Society of Singapore, a Vice President of
Singapore Academy of Law, and a member of the Advisory

Board of the Faculty of Law, National University of Singapore.

Mr Wong is the Chairman of Mapletree Industrial Trust
Management and FSL Trust Management. He also serves on the
board of Mapletree Logistics Trust Management. He had previously
served as a member of the Military Court of Appeal and Advisory
Committee of the Singapore International Arbitration Centre.

Mr Wong has consistently been acknowledged as one of the
world’s leading lawyers in leading directories such as The
International Who'’s Who of Commercial Litigators, The Guide to
the World’s Leading Experts in Commercial Arbitration, Asialaw
Leading Lawyers, PLC Cross-border Dispute Resolution:
Arbitration Handbook, The International Who'’s Who of
Construction Lawyers and Best Lawyers International: Singapore,
amongst others.
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Yeo Liat Kok Philip

Age 64. Mr Yeo was appointed to the Board on 26 May 2000 and
last re-elected as Director on 30 April 2010. An independent and
non-executive director, he is a member of the Bank’s Executive,
Audit and Remuneration Committees. He is a director of Far
Eastern Bank, a UOB subsidiary.

Mr Yeo is the Special Advisor for Economic Development in the
Prime Minister’s Office and Chairman of SPRING Singapore.
Recognised for his contributions to Singapore’s economic
development and pioneering role in promoting and developing
the country’s information technology, semiconductor, chemical
and pharmaceutical industries, Mr Yeo brings to the Bank wide
government and private sector experience over a 35-year career.

Mr Yeo serves as a member of the United Nations Committee
of Experts in Public Administration (“CEPA”), established by the
Economic and Social Council (“ECOSOC”) from 2010 to 2013
for the promotion and development of public administration
and governance among Member States, in connection with the
United Nations Development Agenda.

He is the former Chairman of the Agency for Science, Technology
& Research (“A*STAR”) and the Economic Development Board.
He is the Chairman of Accuron Technologies, MTIC Holdings,
Singapore Aerospace Manufacturing, Ascendas Property Fund
Trustee and Hexagon Development Advisors. Mr Yeo is a
non-executive director on the Board of Directors of City
Developments Limited and Vallar Plc (Jersey).

Mr Yeo holds a Bachelor of Applied Science (Industrial
Engineering) and an honorary Doctorate in Engineering from

the University of Toronto, an honorary Doctorate in Medicine
from the Karolinska Institutet, Sweden, a Master of Science
(Systems Engineering) from the University of Singapore, a Master
of Business Administration from Harvard University, USA, and a
Doctor of Science from Imperial College, London.



Lim Pin

Age 75. Prof Lim was appointed to the Board on 1 October
2001 and last re-appointed as Director on 30 April 2010. An
independent and non-executive director, he is a member of
the Bank’s Nominating and Remuneration Committees. He is
a Professor of Medicine at the National University of Singapore

(“NUS”) and Senior Consultant at the National University Hospital.

He has been accorded the highest academic title of ‘NUS
University Professor’.

Prof Lim is the Chairman of the National Wages Council,
Bioethics Committee, Singapore, Singapore Millennium
Foundation, Singapore-MIT Alliance for Research & Technology
(“SMART”) and Special Needs Trust Company. He is the
Co-Chairman of ETH Singapore SEC. He is a director of Raffles
Medical Group. He served as Vice-Chancellor of NUS, Deputy
Chairman of Economic Development Board, Chairman of
National Longevity Insurance Committee and a board member
of Singapore Institute of Labour Studies. He is also the Deputy
Chairman of Lee Kuan Yew Water Prize Council.

Prof Lim holds a Master of Arts and a Doctor of Medicine from
the University of Cambridge, UK. He is a Fellow of the Academy
of Medicine of Singapore (“FAMS”), FRCP (London) and FRACP.

Thein Reggie

Age 70. Mr Thein was appointed to the Board and Audit
Committee on 28 January 2008 and last re-elected as

Director on 30 April 2008. In 1999, he retired as Senior

Partner, Coopers & Lybrand Singapore, the legacy firm of
PricewaterhouseCoopers, after 37 years with the firm. Mr Thein
is currently a director and the Chairman of the audit committees
of several listed companies, namely, GuocolLand, Guocoleisure,
Haw Par Corporation, FJ Benjamin Holdings, MobileOne, Keppel
Telecommunications & Transportation, and Otto Marine.

Mr Thein is a Fellow of the Institute of Chartered Accountants

in England and Wales and a member of the Institute of Certified
Public Accountants of Singapore. He is the Vice Chairman and

a member of the governing council of the Singapore Institute of
Directors. Mr Thein was awarded the Public Service Medal by the
President of Singapore in 1999.
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Franklin Leo Lavin

Age 53. Mr Lavin was appointed to the Board on 15 July 2010.
An independent and non-executive director, he will stand for
re-election at UOB’s annual general meeting on 29 April 2011.

Mr Lavin is the Chairman of the Public Affairs Practice for
Edelman Asia Pacific. He is a non-executive director of Globe
Specialty Metals, Inc and Consistel (Singapore). He served as
Chairman of the Steering Committee of the Shanghai 2010 World
Expo USA Pavilion.

He has wide experience in government having served as Under
Secretary for International Trade at the Department of Commerce
(2005-2007) and US Ambassador to Singapore (2001-2005)
where he helped to negotiate the landmark US-Singapore Free
Trade Agreement. Mr Lavin was the Managing Director and

Chief Operating Officer of Cushman & Wakefield Investors Asia.
He previously held senior finance and management positions in
Citibank and Bank of America.

Mr Lavin has a Bachelor of Science from the School of Foreign
Service at Georgetown University, a Master of Science in Chinese
Language and History from Georgetown University, a Master

of Arts in International Relations and International Economics
from the School of Advanced International Studies at the Johns
Hopkins University and a Master of Business Administration in
Finance at the Wharton School at the University of Pennsylvania.
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Cheng Jue Hiang Willie

Age 57. Mr Cheng was appointed to the Board on 15 July 2010.
An independent and non-executive director, he will stand for
re-election at UOB’s annual general meeting on 29 April 2011.

He is a director of Singapore Press Holdings, Singapore Health
Services, Integrated Health Information Systems and NTUC Fairprice
Co-operative. He has a strong background in accounting, finance and
infocomm technology. He retired as managing partner of Accenture
after 26 years with the global management and technology consulting
firm. He also brings his experience to non-profit organisations,
serving as a director of SymAsia Foundation, Singapore Cooperation
Enterprise, Council for Third Age, Asia Philanthropic Ventures, Lien
Centre for Social Innovation and Caritas Humanitarian Aid & Relief
Initiatives, Singapore.

Mr Cheng has a Bachelor of Accountancy (First Class Hons)
from the University of Singapore. He is a Fellow of the Institute
of Certified Public Accountants of Singapore and the Singapore
Institute of Directors, and an Honorary Fellow of the Singapore
Computer Society.



Tan Lip-Bu

Age 51. Mr Tan was appointed to the Board on 15 November 2010.
He is a member of the Bank’s Risk Management Committee. An
independent and non-executive director, he will stand for
re-election at UOB’s annual general meeting on 29 April 2011.

He is the Founder and Chairman of Walden International, a
leading venture capital firm. He concurrently serves as President
and Chief Executive Officer of Cadence Design Systems, Inc and
has been a member of its board since 2004. He also serves on
the boards of Flextronics International, SINA Corporation and
Semiconductor Manufacturing International Corporation.

He is a member of the Committee of 100, the School of
Engineering Dean’s Council at the Carnegie Mellon University,
the Board of Directors of the Global Semiconductor Alliance,
and the School of Engineering Dean’s Advisory Council at the
Massachusetts Institute of Technology. He also serves on the
College of Engineering Advisory Board at the University of
California, Berkeley and as a trustee and board member of the
Nanyang Technological University.

Mr Tan holds a Bachelor of Science from the Nanyang University,
Singapore, a Master of Science in Nuclear Engineering from the
Massachusetts Institute of Technology, and a Master of Business
Administration from the University of San Francisco.
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Principal Officers

Wee Ee Cheong
Deputy Chairman & Chief Executive Officer

Chong Kie Cheong

Group Institutional Financial Services & Private Banking

Mr Chong joined UOB in 2005. He leads the Group’s institutional
financial business, focusing on medium enterprises and large
corporates. He oversees the Transaction Banking, Structured
Trade, Ship Finance and Private Banking businesses. Mr Chong
holds a Bachelor of Social Sciences (Hons) in Economics from the
University of Singapore. He has more than 30 years of experience
in the financial industry.

Lee Chin Yong Francis

Group Retail

Mr Lee joined UOB in 1980. He currently leads the Group’s retail
businesses for consumers and small business customers. Prior to
his appointment in Singapore in 2003, he was the Chief Executive
Officer (“CEQ”) of UOB (Malaysia). Between 2003 and 2008,

Mr Lee was the head of International and spearheaded the Group’s
expansion in the region. He was also responsible for the Bank’s
consumer banking business in Singapore and the region. He holds
a Malaysia Certificate of Education and has 31 years of experience
in the financial industry.

Ong Sea Eng Terence

Global Markets & Investment Management

Mr Ong joined UOB in 1982. He leads the Group’s global markets
and investment management, asset management and financial
institutions group businesses. He holds a Bachelor of Accountancy
from the University of Singapore. Mr Ong has more than 20 years
of experience in treasury services and operations.

Chan Vivien

Group Legal & Secretariat

Mrs Chan joined UOB in 1981. She holds a Bachelor of Law
(Hons) from the University of Singapore. She was appointed as
Group Secretary and Head of Legal in 1988.

Cheo Chai Hong

Corporate Planning & International Strategy

Mr Cheo joined UOB in 2005. He heads the Group Corporate
Planning department and also leads the team that drives the
strategy and performance of the overseas banking subsidiaries and
branches. Mr Cheo holds a Bachelor of Business Administration
(Hons) from the University of Singapore. He has 32 years of
experience in corporate and investment banking, project and ship
finance and credit management and approvals.

Chew Mei Lee

Group Compliance

Ms Chew joined UOB in 2006 as Group Head of Compliance.
She holds a Bachelor of Laws (Hons) degree from the University
of Malaya, Malaysia, and was admitted to the Malaysian Bar

to practise as an Advocate and Solicitor of the High Court of
Malaya in 1979. She has served as global and regional head in
compliance, legal and corporate secretariat capacities in her

30 years in the financial services industry.
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Goh Dennis

Business Banking

Mr Goh joined UOB in 2003. He holds a Bachelor of Science,
Estate Management (Hons) from the National University of
Singapore. He has 24 years of banking experience covering real
estate finance, capital markets and private equity. He has also
served overseas in UOB (Thai).

Hwee Wai Cheng Susan

Group Technology & Operations

Ms Hwee joined UOB in 2001. She is responsible for the provision
of both information technology and banking operations services
and infrastructure to ensure quality service delivery and operational
efficiency. She holds a Bachelor of Science from the National
University of Singapore and has 29 years of experience in banking
and operations.

Khoo Boo Jin Eddie

Group Personal Financial Services

Mr Khoo joined UOB in 2005. He holds a Bachelor of Business
Administration in Finance and Management from the University of
Oregon, USA. He has 23 years of experience in consumer banking.

Lee Wai Fai

Chief Financial Officer

Group Finance & Corporate Services

Mr Lee joined UOB in 1989. He holds a Bachelor of Accountancy
(Hons) from the National University of Singapore and a Master of
Business Administration in Banking and Finance from the Nanyang
Technological University, Singapore. He has more than 20 years of
experience in finance and administration.

Liew Khiam Soong Peter

Group Credit (Corporate & Financial Institutions Group)

Mr Liew joined UOB in 2000. He oversees the credit approval
for corporations and financial institutions. He holds a Bachelor
of Commerce (Hons) in Banking and Finance from the University
of Birmingham, England. He has over 30 years of corporate
experience, with stints in foreign banks in a number of countries.

Ngeo Swee Guan Steven

Group Credit (Retail)

Mr Ngeo joined UOB in 1982. He leads the credit approval team
for the consumer, high net-worth and small-business segments.
Mr Ngeo holds a Bachelor of Arts from the National University of
Singapore. He has 28 years of experience and had served in UOB
(Malaysia) and UOB (Thai).

Mok Chek Pfam

Management Porfolio

Mr Mok joined UOB in 2000. He holds a Bachelor of Business
Administration from the National University of Singapore. Mr Mok
has more than 25 years of treasury and investment experience.

Ng Kwan Meng

Group Global Markets

Mr Ng joined UOB in 2001. He holds a Bachelor of Social Sciences
(Hons) from the National University of Singapore. Mr Ng has

27 years of experience in global markets.



Ngo Victor

Group Audit

Mr Ngo joined UOB in 2004. He holds a Bachelor of Applied
Science in Computer Science and Operations Management

from the University of Technology, Sydney, a Master of Business
Administration from Deakin University, Australia, and an Executive
Master of Science in Finance from Baruch College, City University
of New York, where he was elected to the Beta Gamma Sigma
Honor Society. He is a Fellow of the Australian Society of Certified
Practising Accountants, a Fellow of the Institute of Certified Public
Accountants of Singapore and a Certified Information Systems
Auditor. He has 23 years of experience in banking.

Tay Tong Poh

Group Investment Banking

Mr Tay joined UOB in 2006. He holds a Bachelor of Electrical
Engineering from the University of Southern California, USA, and
a Master of Business Administration (Finance) from The University
of Chicago Booth School of Business, USA. He has 21 years of
experience in corporate and investment banking.

Tham Kah Jin Eric

Group Commercial Banking

Mr Tham joined UOB in 20083. He oversees the Group’s business
for medium-sized corporates and spearheads the expansion

for this segment in Singapore and the region, through the

Bank’s subsidiaries in Malaysia, Thailand, Indonesia and China.

Mr Tham holds a Bachelor of Business Administration from the
University of Singapore, and a Master of Business Administration
in Accountancy from the Nanyang Technological University,
Singapore. He has 30 years of experience in the financial industry.

Tham Ming Soong

Group Risk Management

Mr Tham joined UOB in 2005. He holds a Master of Applied
Finance from Macquarie University, Australia, and is a Fellow of the
Financial Services Institute of Australasia. He has more than 25
years of experience in the financial services industry.

Tjuradi Karunia Wirawan

Corporate Banking (Regional)

Mr Tjuradi joined UOB in 2005. He holds a Bachelor of Business
Administration (Summa Cum Laude) from the University of Notre
Dame, USA. He has more than 21 years of banking experience in
corporate and investment banking. He had served as the country
CEOQ for Indonesia in another bank prior to joining UOB.

Teo Gim Choo Wendy

Channels

Ms Teo was appointed Head of Group Channels in 2009. Prior

to her current appointment, she held senior positions in Personal
Financial Services, heading Sales and Distribution as well as
Privilege Banking. She is an Associate with the Institute of Bankers,
UK and has more than 30 years of banking experience covering
credit, consumer and private banking.

Wee Joo Yeow

Corporate Banking (Singapore)

Mr Wee joined UOB in 2002. He holds a Bachelor of Business
Administration (Hons) from the University of Singapore and a
Master of Business Administration from New York University, USA.
Mr Wee has more than 30 years of corporate banking experience.

Wong Mei Leng Jenny

Group Human Resources

Ms Wong joined UOB in 2005. She holds a Bachelor of Arts
(Hons) from the University of Singapore and a Graduate Diploma
in Personnel Management from the Singapore Institute of
Management. She is a seasoned human resource practice leader
with many years of experience in managing human resources.

Yeo Eng Cheong

Group Credit

(Middle Market & Structured Trade & Commodity Finance)
Mr Yeo joined UOB in 1986. He holds a Bachelor of Business
Administration (Hons) from the University of Singapore. He has
more than 30 years of experience in commercial banking.

Major Overseas Banking Subsidiaries

Armand B. Arief

President Director, PT Bank UOB Buana

Mr Arief was appointed as President Director of UOB Buana

in 2007. He holds a Bachelor of Business Administration from
Curry College, Milton, Massachusetts, USA, and a Master

of Business Administration from Suffolk University, Boston,
Massachusetts, USA. He has more than 20 years of experience
in the banking industry and 10 years in the consumer goods
and hospitality industries.

Chan Kok Seong

Chief Executive Officer, United Overseas Bank (Malaysia) Bhd
Mr Chan was appointed as CEO of UOB (Malaysia) in 2003. He
holds a Bachelor of Accounting from the University of Malaya,
Malaysia, and is a member of The Malaysian Institute of Certified
Public Accountants. He has 25 years of experience in banking.

Tan Kian Huat

President & Chief Executive Officer,

United Overseas Bank (China) Limited

Mr Tan was appointed as President and CEO of UOB (China)

in 2008. He holds a Bachelor of Science (Hons) from the University
of Leeds, UK, and a Master of Business Administration from the
University of Bradford, UK. He has 26 years of experience in
banking.

Wong Kim Choong

President & Chief Executive Officer,

United Overseas Bank (Thai) Public Company Limited

Mr Wong was appointed as President and CEO of UOB (Thai)

in 2004. Prior to his current appointment, he served in UOB and
UOB (Malaysia). Mr Wong holds a Bachelor of Commerce from the
University of Toronto, Canada. He has 26 years of experience

in banking.
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2010 in Review

The Bank forged

ahead with expanding
its regional network

in 2010, while further
refining its segment-led
business strategy. This
has enabled the Bank

to provide consistent
and efficient service

to our customers in

all locations. Support
functions also embarked
on regional initiatives and
projects to facilitate the
growth of businesses in
the region.
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Key Business Units

The Bank’s key business sectors are
Group Retail, Group Institutional Financial
Services, and Global Markets and
Investment Management.

Group Retail

Personal Financial Services

Secured Loans

UOB continued to maintain its strong
presence in the home loan business amidst
intense competition.

We were active in both the primary and
secondary property markets. We provided
our customers with value-added products,
reaching out to them through our various
touch points. In addition, we improved our
turnaround time to enhance the overall
customer experience.

In the region, we maintained our focus on
the mortgage business, accessing new
markets to expand the business. In Malaysia
and Thailand, we partnered developers to
bring financing solutions to end-buyers. In
addition, we worked with our Commercial
Banking and Corporate Banking colleagues
to tap cross-selling opportunities.

In China, Shanghai and Beijing are the
main focus for our mortgage business
due to their sheer volume potential. We
will leverage our mortgage business and
experience in Shanghai for expansion to
other Chinese cities such as Chengdu,
Shenyang and Xiamen.

Cards & Payments

The Bank remained at the cutting edge
of new product and payment innovation
to enhance our strength in issuing and
acquiring credit cards in Singapore. Our
strategic initiatives centred on increasing
share-of-wallet and market share.

As part of our regional growth plans, we
leveraged best-practice products and
programmes, and implemented them
across the region. One such product is the
UOB Lady’s Card, which has a 23-year
success in Singapore.

In May 2010, we gave the iconic UOB
Lady’s Card a complete makeover to

meet the growing sophistication of today’s
women. The Lady’s Card was enhanced
to provide a comprehensive financial and
lifestyle solution for women. The madeover
card was introduced in Singapore,
Malaysia, Thailand and Indonesia.

UOB has focused on commercial cards
since 2003 and is regionalising and
intensifying its effort in this area. In June
2010, we signed an alliance with Bank of
America Merrill Lynch as their distribution
partner for Singapore, Hong Kong,
Indonesia, Malaysia, Thailand and Vietnam.

UOB has one of the largest merchant
bases for consumer and commercial
credit card acceptance in Singapore. A
recent partnership with Marina Bay Sands
to process their transactions has further
strengthened UOB’s position as a leading
merchant acquirer in Singapore.



Left

The iconic UOB Lady’s Card was given a complete
makeover in 2010 to meet the growing
sophistication of today’s women.

Right

UOB’s privilege banking centre at the Marina Bay
Sands integrated resort offers a full suite of financial
services for high net-worth clients living offshore
and visiting Singapore.

Deposits

Given Singapore’s low interest rate
environment, we launched a series

of savings campaigns that offered a
combination of additional interest rates and
limited-edition gifts to depositors.

We also took steps to actively grow our
retail deposit base in the region. In Malaysia,
we launched a series of campaigns to
inculcate the culture of saving through

a suite of deposit product bundles,
combining fixed deposits and current or
savings accounts. In addition, we launched
the UOB V-Care Series, a bundled

deposit and insurance product that provides
accident insurance coverage for all ages,

in Thailand.

Investment & Treasury Products

We continued to provide our customers
with an array of investment solutions to suit
their different needs.

In Singapore, customers favoured
diversified equity funds such as the UOB
China India fund. In line with our focus
on enhancing unit trust portfolio funds in
Malaysia, we started the OSK-UOB Asia
Financials Fund.

We launched several capital-protected
funds using government bonds as an
underlying instrument in Indonesia. In
Thailand, we launched a series of protected
funds using sovereign bonds as the
underlying instrument. United Overseas

Bank (Thai) (“‘UOB (Thai)”) was also amongst
the selected banks to distribute a series of
bonds issued by the Korean government in
the first half of 2010.

In China, structured products continued to
be popular among investors as they offer
capital guarantee and potential upside

in market segments that are not easily
accessible, such as gold, banking stocks
and the China Exchange Traded Fund Index.

Bancassurance

2010 marked a significant milestone

for our wealth management business
with the announcement of a regional
bancassurance alliance with Prudential
Assurance Company (“Prudential”). This
strategic alliance will enable the Bank to
strengthen our local insurance distribution
capability and accelerate our growth in the
bancassurance business. In conjunction
with the partnership, UOB Life Assurance
Limited was sold to Prudential.

To date, the Prudential products have been
distributed through our network in Singapore,
Indonesia and Thailand. A significant highlight
was the launch in Singapore of the universal
life-single premium product from Prudential
and premium financing in the third quarter

of 2010.

In Malaysia, the bancassurance business
saw steady growth in 2010. United
Overseas Bank (Malaysia) (“UOB (Malaysia)”)

was awarded the first runner-up position
at Bijak Malaysia National Insurance
Association of Malaysia (“NIAM”)’s second
convention, which is an industry challenge
organised by NIAM for all financial
institutions that distribute affordable
comprehensive insurance coverage.

In China, we partnered Metlife to launch
the Wealth Selected Unit-Linked Product,
designed for clients who are seeking a
balance between investment returns

and protection.

Privilege Banking

The high net-worth segment attracted
much attention in the recent 12 months.
Our privilege banking customer base grew
significantly and it is being served by seven
Privilege Banking Centres including our
latest flagship centre in Marina Bay Sands.
In light of the vast potential in this segment,
we intensified our efforts to acquire new
privilege banking clients through our
Customer Acquisition Teams, Relationship
Managers’ referrals, and proactive
upgrading of targeted qualified mass
market customers to our privilege banking
platform. We will continue to further
enhance our product specialist platform to
cater to the different customer segments
and better serve their needs.

Business Banking

Business Banking saw increased activity in
2010 across all its markets, with Singapore
and Malaysia hitting record volume.
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2010 in Review

Numerous new loan, investment and
insurance products were launched in 2010
such as BizPro, BizPrivilege, BizProperty,
Business Protector and Maxi-yield.

We started several re-engineering projects
during the year to fine-tune processes

and deepen customer engagement, and
better serve small business needs. We also
piloted a new Business Banking customer
service centre in Malaysia. Business
Banking service centres and other
initiatives are on track for roll-out in our
Asian markets in the first half of 2011.

Group Institutional Financial Services

Commercial Banking

In Singapore, UOB maintained its strong
position in the small and medium
enterprise (“SME”) segment. The enhanced
Government Assistance Schemes
continued to extend much needed liquidity
to companies operating in the uncertain
global economic environment. Commercial
Banking in Singapore, in partnership with
the government agencies, continued to
support customers with the extension of
government loans. In this respect, UOB
was one of the leading financial institutions
that offered government assistance
schemes, both in terms of market share
and loan volume. With diligent account
management, our non-performing loan
ratio remained low and overall income
was commendable.
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A specialised team, the Treasury Sales Unit,
was formed within Commercial Banking in
Singapore to help our customers manage
their risks and exposures through the use
of treasury products.

In the region, Commercial Banking
developed industry specialisation in
each country to focus on key growth
areas and to leverage opportunities.

We also maintained our presence in key
geographical areas with high levels of
commercial activities to ensure that we
remain close to our customers. We will
continue to leverage our regional footprint
to be our customers’ preferred partner in
their regionalisation efforts.

To preserve the high competency
standards among our staff, UOB adopted
the Financial Industry Competency
Standards (“FICS”) framework,

partnering Singapore Management
University in the introduction of a certified
Corporate Lending Training Programme.
Benchmarked against international
standards, FICS certification ensures that
UOB’s financial professionals handle the
demands of the industry with competence
and confidence. Commercial Banking staff
from Singapore and the region are certified
under this programme.

Corporate Banking

In 2010, Corporate Banking operated

in a very competitive and challenging
environment. While operating conditions
have improved, competition and margin

compression have intensified ahead of a
full and sustained recovery.

During the year, we concentrated on
achieving capital efficient business growth
along with risk-based pricing as crafted
under the Basel rules.

Leveraging off our vast regional and
international business capabilities, we were
successful in co-ordinating cross-border
collaborations with customers to meet their
financing needs when investing overseas.

In our key regional markets, we initiated the
holistic client coverage model, to provide
comprehensive financial solutions to key
corporate clients across geographies.

This dovetailed with the re-organisation

of corporate banking in all our regional
subsidiaries into industry-centric teams to
sharpen focus on the growth industries

and foster a deeper understanding and
knowledge of our target clients. Working
intimately with the various product
specialists within the UOB Group, such

as Investment Banking, Global Markets

a